
LAKE KEESUS MANAGEMENT DISTRICT 
 

Commissioner’s Meeting Minutes 
December 05, 2017 

 

Opening 
The regular meeting of the commissioners of the Lake Keesus Management District was called to order 
at 6:04 p.m. on December 05, 2017 at the Merton Town Hall by LKMD Chairman Dan Willems. 
 

Confirmation of Postings 
Secretary Carter confirmed that Notice of the meeting and agenda had been properly posted at the 
Merton Town Hall, North Lake Public Library and at the Lake Keesus boat launch as of November 16, 
2017.  A courtesy email was sent to all LKMD residents who have shared their email addresses with the 
LKMD on November 16, 2017.  A courtesy email was also sent out to the email list for the Lake Keesus 
Advancement Association by Ken Belter.  The Notice and agenda were also published in the Lake 
Country Reporter as a public notice on  
Minutes of the previous Commissioners meeting, held on August 31, 2017, had been previously 
distributed.  Larry Kancius moved to approve the minutes as submitted.  The motion was seconded and 
there was no further discussion.  A voice vote was taken and the motion to was approved unanimously.  

Present 
Dan Willems, Chair; Larry Kancius, Treasurer; Lloyd Carter, Secretary; Richard Morris, Commissioner. 
 

Treasurer’s Report 
Treasurer Kancius reported that as of December 4, 2017 in the checking account there is a balance of 
$15,022.24.  In the Money Market account there is a balance of $41,276.12 and in the Certificate of 
Deposit account there is a balance of $151,594.07.  A motion was made to approve the Treasurer’s 
report.  The motion was seconded and there was no subsequent discussion.  A voice vote was taken and 
the motion was approved unanimously.  
 

Old Business 
Weed Harvester offload site update: 
Chairman Musbach reported that the LKMD has obtained all the necessary permits require for utilizing 
the potential off-load site located on the property of Camp Whitcomb Mason (“the camp”).  Two more 
things need to happen before this site may be used by the LKMD for weed harvester off-loading: First, 
an agreement must be reached with the camp to address all details of any agreement, including the cost 
to the LKMD as well as spelling out all obligations of any agreement which has the potential of being a 
protracted process.  This has not occurred to date because the second thing that needs to happen is a 
delineation study of the proposed site.  On October 12, 2017 Dan Willems and Larry Kancius met with 
representatives of the DNR and talked about all the potential sites being considered, including the camp.  
The DNR is in favor of the LKMD proceeding with the camp option, however the DNR (by Travis 
Schroeder) will not allow any modifications to the proposed site until a “Delineation Study” is 
conducted.  This will identify if there are any wetlands in the area of proposed use.  While there are no 
wetlands on any of the maps that the LKMD has had access to, the DNR is requiring the study, which can 
not be undertaken until the weeds are actively growing.  There are two options to conduct the study, 
one of which is SEWRPC, who will do the study at no cost, while the second option is for the LKMD to 
hire an approved contractor.  The LKMD has signed up with SEWRPC to have the study done in early 



Spring, 2018 once the weeds begin to grow.  Upon completion there will be further discussions between 
the LKMD and DNR as to what modifications will be allowed to the site.  Given this timetable, it is 
uncertain at this time as to whether the LKMD will be able to conduct any weed harvesting operations 
on the lake in 2018. 
Larry Kancius added that Heidi Bunk of the DNR commented that she has done a quick survey of the lake 
and noticed that she discovered less Eurasian Water Milfoil (EWM) in the lake and more healthy plants 
at the end of 2017 when no weed harvesting had taken place, as compared to previous years when 
there was weed harvesting.  She speculated that EWM cut by the harvester, that subsequently falls off 
the barge may sink to the bottom and re-root causing further spread of this invasive species. 
The current plan is to have the Delineation Study completed, meet with the DNR and make further 
decisions as to how the LKMD wishes to proceed. 
 

Navigational Aids/Buoys: 
Karl Holt provided an update as to the activities of the buoy committee and the recommendation they 
subsequently submitted to the Board in writing.  Lloyd Carter confirmed that after the committee 
recommendations were submitted, he drafted and sent a letter (dated June 23, 2017) to the Water 
Safety Patrol (WSP) and DNR outlining the LKMD concerns, making requests regarding written direction 
as to the placement of the red/green buoys, to which the committee’s recommendations were attached 
for the WSP’s review and reaction.  No response was ever received from the WSP, although Carter did 
receive a phone call response from the DNR.  There were questions raised about whether the Board was 
to pursue a change that would eliminate the red/green buoys.  It was clarified that the Board has not 
decided whether to pursue any change in the ordinance or permit regarding these buoys.  Dan Willems 
thanked all the committee members for all of their hard work in putting together the recommendations 
for the Board.  Chairman Willems suggested that the Board re-approach the DNR and WSP on the issue. 
 
 
 
  
 

New Business 
Boat Launch Fee Increase: 
 Lloyd Carter outlined the current boat launch fees and the process for pursuing a fee increase.  He also 
reported that the supply of launch fee envelopes has been exhausted and new envelopes will need to be 
purchased.  There was general discussion about what other area lakes charge, what the Lake Keesus 
history has been and identified problems the LKMD has experienced in this area in the past.  Carter 
further reminded that statutorily, launch fees collected shall only be used for operation and 
maintenance of the boat launch facility.  Differential fees for nonresidents was discussed. 
A motion was made by Larry Kancius to increase the daily launch fee to $8.00 for residents and $10.00 
for non-residents, with the annual fee for residents raised to $80.00 and the annual non-resident fee 
raised to $100.00.  The motion was seconded and further discussion took place.  A voice vote was taken 
and the motion passed unanimously.  The boat launch envelopes will be modified accordingly. 
 

Chemical Weed Treatment for 2018: 
A letter was received by the LKMD on November 13, 2017, from Brian Suffern of Marine Biochemists at 
Lonza, the contractor that the LKMD has employed in the past to conduct chemical weed treatment on 
the lake.  Chairman Willems summarized the letter which indicated that the DNR has implemented new 
policies regarding the chemical treatment of EWM on large scale treatments (Lake Keesus qualifies per 



their standards).  It was further indicated that treatment would have to occur early (no later than late 
June). 
 

Commercial Use of Boat Launch: 
It was confirmed that the current commercial use (contractors) fee of the launch is $50.00.  The 
question was raised as to whether this should be modified.  Secretary Carter suggested that a reminder 
to all residents of this requirement for any contractor that a resident employs, who will be using the 
launch, sent out along with the anticipated mail notice of chemical treatment to all residents in Spring, 
2018, would put everyone on actual notice of the requirement. 
Richard Morris made a motion to increase the commercial launch fee per job to $100.00.  The motion 
was seconded by Larry Kancius and further discussion took place. A voice vote was taken and the motion 
passed unanimously. 
 

Other Business 
 A potential future agenda item was raised as to whether there needs to be weed harvesting 

taking place five days per week, all summer long?  Some further discussion took place on weed 

harvesting plans.  

Rick Schlidt raised the question as to whether the LKMD had taken some action to impact lake water 
levels by altering the out-flow location on the far West end of the lake.  It was confirmed that the LKMD 
has not taken such action and is not authorized to do this, with lake water level being the responsibility 
of the DNR. 
Chairman Willems indicated that he has worked with former Chairman, Craig Musbach to identify 
various duties of the LKMD and that he would like to have discussions with the other Commissioners 
with respect to identifying who will take primary responsibility for the following duties: 
1). Launch management, to include passes, fee collection, maintenance. 
2). Weed harvester, including maintenance, drivers, training. 
3). Weed treatment, including permit and annual coordination. 
4). Buoy management, including installation, removal, maintenance. 
5). Budget. 
6). Permits, including weed harvesting, studies, etc.… 
7). Grant applications. 
Further discussion took place with a suggestion being raised that the responsibilities could be adjusted 
yearly and that certain tasks could be delegated to non- board members of the LKMD. 
A question was raised with respect to the posting of the LKMD Board meeting minutes to the LKMD 
website.  Secretary Carter indicated that it was his belief that those minutes have been posted, but 
attendees confirmed that while Agendas for the meetings have been posted, the minutes have not.  
Secretary Carter indicated that he would check into that issue. 
It was further noted by Barb Carrera, that she had brought literature and was making it available to 
other attendees, regarding some additional invasive plant species that residents should be aware of.  
Further discussion took place with respect to another species, Starry Starwort, that residents should be 
aware of. 
The issue was raised about the fact that the old LKMD website is still up and that there should be an 
effort to either re-direct visitors to the new website or have the old one taken down. 
Richard Morris provided an update as to Town of Merton government issues of interest to LKMD 
residents. 

   



 

Adjournment 

 

 The meeting was adjourned at 7:23 p.m. upon motion by Larry Kancius, which was seconded 
by Lloyd Carter and carried unanimously.   
 
Minutes submitted by: Lloyd Carter, LKMD Secretary 
Approved by: 

 
  

 
 
 
 

 
 

 
 


