
 

 

LAKE KEESUS MANAGEMENT DISTRICT 
 

  2018 Annual Meeting   Minutes - APPROVED 
August 28, 2018 

 

Opening 
The Annual meeting was called to order at 6:59 p.m. by chairman Willems.    
 
      

Present Dan Willems, Chair; Larry Kancius, Treasurer; Lloyd Carter, Secretary.  Absent: Richard Morris, 

Commissioner; Jim Fleming, Commissioner. 

 
  
 

Confirmation of Postings 
 Secretary Carter confirmed that the Notice of Budget Meeting, Annual Meeting and Commissioners 
meeting, along with the Agenda, 2019 budget document and minutes from the 2017 Annual meeting 
were mailed to all Lake Keesus management district members as identified by the Waukesha County 
Register of Deeds on August 10, 2018.  Notice of the meeting agendas and budget were also posted at 
the Town of Merton Town Hall, North Lake Public Library and Lake Keesus boat launch as of August 10, 
2018, published in the Journal/Sentinel Lake Country Now on August 15 and 22, 2018 and in addition 
were posted to the LKMD website on August 11, 2018.  A reminder email was also sent out to LKMD 
residents who have shared their email addresses with the LKMD on August 8 and August 28, 2018.                                                                                                                                             
  
 

Approval of Minutes 
 Approval of minutes from the 2017 Annual Meeting.  Secretary Carter confirmed that a copy of the 
minutes for the 2017 annual meeting were mailed along with the notice of the 2018 annual meeting.  A 
motion was made to accept the minutes as printed.  The motion was seconded.  There was a brief 
discussion.  A voice vote was taken, and the minutes of the 2016 meeting were approved unanimously.   
                                                                                                                                                                                                                                                                                      
 

Treasurer’s Report 
(Was presented at the Budget meeting which immediately preceded the Annual Meeting) Treasurer 
Kancius reported that as of August 27, 2018, in the checking account there is a balance of $5,314.79.  In 
the Money Market account, there is a balance of $140,094.61.  In the Certificate of Deposit account 
there is a balance of $75,771.27. 
 
Auditor’s Report 
Treasurer Kancius stated that the 2017 financial records were audited by Tracy Laumer. 
The auditor gave a positive report and stated that the audit was complete and accurate.  Treasurer 
Kancius confirmed that there was one check in the amount of $75 that was not cashed. A motion was 
made to accept the auditor’s report.  The motion was seconded.  A voice vote was taken, and the 
auditor’s report was approved unanimously.  
 



 

 

Election of Commissioners 
Secretary Carter’s commissioner position is up and the election is to fill that position.  Secretary Carter 
confirmed that notice of the election was provided via the Notice of annual meeting and that the 
membership was solicited for nominees to run for the position.  There were no nominations made for 
additional candidates.  Lloyd Carter has indicated a continuing willingness to serve and therefore his 
name was placed on the ballots distributed to the attendees by volunteer Registrar, Ken Belter.  40 
Paper ballots were distributed and a vote for the open Commissioner position was conducted.  Ballots 
were collected and counted by Ken Belter. 33 ballots were returned.  Lloyd Carter had 30 votes and 
there were 2 write-in votes for Bob Pautz and one write-in vote for John Sesolak.  Ken Belter certified 
the election results and Lloyd Carter was elected to the open Commissioner position.  Ken Belter was 
thanked for taking on the election responsibilities.   
 

Committee Reports 
Harvester Offload Site Committee 

Dan Willems reported updates to the four previously identified options.  No appropriate, reasonably 
priced property has been identified that the LKMD could purchase.  The boat launch option was not well 
received by the DNR, noting that there is a small wetland at that location and this option, therefore has 
not been actively pursued.  It was noted that the Town would has suggested that the LKMD consider 
negotiating with them for the building of a garage at the parking lot to store harvesting equipment.  The 
third option was identified as a portable trailer conveyor.  A picture of the equipment was passed 
around for review.  Dan explained how this process would work and gave the quote that he received of 
$47,000.  The DNR has not committed to support this alternative but is requesting more information.  
Numerous questions were asked and fielded by Dan.  The fourth option is the ”Camp”.  At this time all 
four necessary permits have been issued to allow off loading the harvester at Camp Whitcomb (“the 
camp”), however there are two other hurdles that must be addressed before off loading at the camp 
may occur.  First, there must be an agreement with the camp.  Discussions have taken place and the 
camp’s position has been that any agreement shall not be for longer than 20-25 years and that the 
LKMD shall pave the access road leading from the public roadway to the off-load site (approx. cost 
=$50,000).  Second, the delineation study has been completed and a line has been established to limit 
where any work on the site could be done, with additional estimated costs as approximately $50,000 to 
$75,000 for actual improvements at the site.  Some additional permits from the Town would be 
required.  Numerous questions were raised about potential options and discussion ensued.   Dan 
advised that no decision is going to be made today and he proposed an “advisory vote” from the entire 
membership to be taken at a future date at a special meeting before the end of the year as to whether 
to spend up to $125,000 for the camp option.  Dan proposed setting up another meeting with the DNR 
in the next 30-60 days to firm up their position. Dan asked for a show of hands from attendees as to who 
would support the spending of approximately up to $125,000 to improve the camp site in exchange for 
an agreement to use the site for weed harvesting for the next 20-25 years (13-yes; 17-no).  Dan asked 
for a show of hands regarding support for the “portable option” (trailer conveyor at the boat launch) of 
approximately $60,000 to buy the equipment (23-yes; 2-no).  All four options are still being considered.  
Larry raised several questions about how the budget should address the potential expenditures, 
including legal fees.  Further discussion took place regarding the budget.    
 

Boat Launch Committee 
Lloyd Carter reported that the physical improvements to the boat launch have taken place in the area of 
landscaping with some additional landscape work to be done, along with invasive species signage that 
was installed.  The DNR has other areas that they wish to be addressed.  A concern was raised regarding 



 

 

signage as to the slow-no-wake regulations and Pat Zimbric volunteered to present a recommendation 
for signage to highlight the regulations.  It was noted that the parking lot lease will come up in 2019. 
 

Fishing Committee 
Dan Willems reported that the committee chair, Bob Tarantino had to step down and requested a 
volunteer to replace him.  It was also reported that the DNR has plans to stock 4,740 Walleye.  The 
Valley Rod & Gun Club has donated $1,500 for stocking Perch, which was approved by the DNR and will 
be done at the same time before the end of 2018.  Barb Carrera volunteered to coordinate the Perch 
stocking operation.  A question was raised regarding size/bag limits on the lake that the committee is 
addressing. 
 

Old Business 
Recommendations from the waterway marker committee were reviewed.  Dan Willems reported that 
the LKMD is following the Water Safety Patrol mandate that we place the red/green navigational 
markers. Pat Zimbric made a motion that the LKMD accept the recommendation of the committee and 
apply for the permit for the two buoys recommended by the committee.  The motion was seconded, 
and Pat Zimbric spoke to her motion asserting that the LKMD ignored the committee’s recommendation 
by purchasing new red/green navigational buoys.  It was confirmed that despite two letters, the Water 
Safety Patrol has not responded.  Lloyd Carter reviewed efforts to get the DNR’s position on the issue, as 
well as the local ordinances addressing this issue.  Larry Kancius stated that he has reviewed the entire 
record created by the “buoy committee” and does not understand how the committee came to the 
consensus that was reported.  Further discussion took place and the motion was called for a vote.  
Chairman Willems took the vote.  16 votes for the motion and 11 opposed.  The motion carried.  Larry 
Kancius questioned if this was a vote binding upon the Commissioners.  Dan Willems confirmed that it is.  
 

New Business 
Chemical weed treatment for 2019 was discussed and it was confirmed that there was 
treatment of 2.5 acres as approved by the DNR, despite a recommendation from Marine 
Biochemists to treat 8.5 acres.  $8,000 has been placed into the 2019 budget, anticipating a 
request to treat in 2019.  A concern was raised about sufficient prior notice not being provided 
to residents prior to chemical application.  Dan Willems explained that the delay in notice was 
the result of the timing between the DNR’s permission and the time allowed for the application 
and a lack of advance notice provided to the LKMD.  
 

2019 Budget 

Larry Kancius reviewed the proposed 2019 budget from the previously held budget meeting, 
confirming that there was an addition of a line item for $25,827 of revenue.  There will not be 
an addition of any amount for the “big project” (weed harvesting offload site issue).  $5,000 of 
the $25,827 revenue amount will be added as a “miscellaneous” item.   Discussion on the 
budget took place.  The proposed tax levy is $160 per tax key number.  A motion was made to 
approve the budget as amended with the proposed tax levy.  The motion was seconded. 
Discussion took place regarding the proposed tax levy.  Paul Dross made a motion to approve 
the proposed tax levy of $160.  Further discussion took place.  The pending motion to approve 
the budget, as amended, with the proposed original tax levy was clarified.  A vote was taken by 
voice and was followed by a counting of hands.  There were 10 votes for the motion to approve 



 

 

the amended budget and $160 per tax key tax levy and 8 votes opposed.  The motion carried, 
and the budget and tax levy were approved. 
A question was raised as new business as to who patrols the lake and enforces ordinances 
related to safety on the lake.  Further discussion took place with respect to the frequency of the 
Water Safety Patrol’s presence on the lake.  The Town should have a report filed by the WSP 
documenting their time on the lake.  A concern over lake safety was raised.  An option of the 
LKMD contracting for patrols or making specific requests for patrols was discussed.  The 
formation of a committee to address this was discussed and proposed as a potential future 
agenda item. 
Pat Zimbric requested clarification that the LKMD will apply for a permit for the two 
navigational buoys per the “buoy committee’s recommendation.  Chairman Willems further 
stated that the LKMD will request that the Town apply for this permit with the DNR and will 
request that the Town seek to remove the red/green markers from any permit. 
  
A Motion to adjourn was made and seconded.  The meeting was adjourned at 8:42 p.m. 

 
Respectfully submitted: Lloyd Carter, Secretary, LKMD 
Approved September 5, 2019. 
 
 

 
 

 
 
 

 
 

 
 


