
LAKE KEESUS MANAGEMENT DISTRICT 
 

  2017 Annual Meeting   Minutes 
August 31, 2017 

 

Opening 
The Annual meeting was called to order at 6:41 p.m. by chairman Musbach.  Secretary Carter advised 
that the postings were completed as identified during the budget meeting (see below). 
 
      

Present 
Craig Musbach, Chair; Larry Kancius, Treasurer; Lloyd Carter, Secretary, Richard Morris, Commissioner; 
Jim Fleming, Commissioner 
  
 

Confirmation of Postings 
Secretary Carter confirmed that the Notice of Budget Meeting, Annual Meeting and Commissioners 
meeting, along with the agenda and minutes from the 2016 Annual meeting were mailed to all Lake 
Keesus management district members as identified by the Waukesha County Register of Deeds on 
August 16, 2017.  Notice of the meeting agendas and budget were also posted at the Town of Merton 
Town Hall, North Lake Public Library and Lake Keesus boat launch as of August 16, 2017, published in 
the Lake Country Reporter on August 17 and 24, 2017 and in addition were posted to the LKMD website 
on August 15, 2017.  A reminder email was also sent out to LKMD residents who have shared their email 
addresses with the LKMD on July 29 and August 13, 2017.  
 

Approval of Minutes 
 Approval of minutes from the 2016 Annual Meeting.  Chairman Musbach confirmed that a copy of the 
minutes for the 2016 annual meeting were mailed along with the notice of the 2017 annual meeting.  A 
motion was made by Jim Fleming to accept the minutes as printed.  The motion was seconded by Paul 
Wiesehuegel.  There was no discussion.  A voice vote was taken, and the minutes of the 2016 meeting 
were approved unanimously.   
                                                                                                                                                                                                                                                                                      
 

Treasurer’s Report 
(Was presented at the Budget meeting which immediately preceded the Annual Meeting) Treasurer 
Kancius reported that in the checking account there is a balance of $6,232.23.  In the Money Market 
account, there is a balance of $41,214.85.  In the Certificate of Deposit account there is a balance of 
$150,960.21. 
 
Auditor’s Report 
Treasurer Kancius stated that the 2016 financial records were audited by Tracy Laumer. 
The auditor gave a positive report and stated that the audit was complete and accurate and supplied a 
letter verifying that the audit was performed.  
 

Election of Commissioners 



Craig Musbach is retiring as Chairman and the Commissioners thanked him for his years of service.  Dan 
Willems was introduced as the sole nominee for the open position and provided a brief statement as to 
his qualifications for the position.  32 Paper ballots were distributed and a vote for the open 
Commissioner position was conducted.  Ballots were collected and counted by Ken Belter.  Dan Willems 
had 31 votes and there were no write-in votes.  One ballot was not completed.  Ken Belter certified the 
election results and Dan Willems was elected to the open Commissioner position.  Ken Belter was 
thanked for taking over the election responsibilities.   
 

Committee Reports 
Harvester Offload Site Committee 

Dan Willems reported that upon his involvement, the plan has been to find a permanent solution to the 
weed harvester offload site issue.  At this time all four necessary permits have been issued to allow off 
loading the harvester at Camp Whitcomb (“the camp”), however there are two other hurdles that must 
be addressed before off loading at the camp may occur.  First, there must be an agreement with the 
camp.  Discussions have taken place and the camp’s position has been that any agreement shall not be 
for longer than 20 years and that the LKMD shall pave the access road leading from the public roadway 
to the off-load site (approx. cost =$60,000).  Second, the site must receive approval, via a permit, from 
the DNR to improve the site within 75’ of the lake, which may take an estimated 6-12 months, with 
additional estimated costs as approximately $10,000 for permit and legal fees and $20,000 for actual 
improvements at the site.  Other potential permanent options continue to be investigated, including the 
possibility of a floating mobile option.  However, as of today, no solution has been identified and the 
LKMD does not have an off-load site for 2018.  Numerous questions were raised about potential options 
and discussion ensued.  A motion was made to pursue the parallel paths regarding off load site options, 
identified as the camp and the boat launch site, after which, a request was made to amend the motion 
to include adding a third option, identified as the floating barge option and the original motion was so 
amended, after which further discussion took place.  Another motion was made to amend the pending 
amended motion to continue to pursue four options, identified as the camp, the boat launch, a portable 
option and a property purchase, with funding committed, not to exceed $10,000.  The pending motion 
was so amended and re-stated by the movant, Dan Willems.  Further discussion took place.  The motion, 
as amended was seconded by Pat Zimbrich and final discussion occurred.  A voice vote was called, and 
the motion passed unanimously. 
 

Boat Launch Committee 
Lloyd Carter reported that the physical improvements to the storage shed and structure holding the 
dumpster and porta toilet have been completed and painted.  There is consideration being given to 
making application to the DNR to increase launch fees for2018.  New envelopes will have to be ordered 
as the current supply is almost gone. There are additional maintenance costs anticipated for the boat 
launch and the parking lot lease from the Town of Merton will expire in 2019.  Larry Kancius reported 
that as of July, the launch revenues were $12,600, but that year end revenues are expected to be down 
due to the lengthy slow-no-wake order and subsequent reduction in launch use.  A concern was raised 
as to whether commercial users have been paying the required fee.  Larry Kancius further indicated that 
efforts should be undertaken to update the commercial use provisions for the launch.  
 

Fishing Committee 
No report was available; however Craig Musbach did report that the committee has been meeting and is 
anticipated to request that the LKMD supplement DNR fish stocking efforts on the lake.  It was also 



mentioned that the committee may be proposing special fishing regulations for the lake, similar to what 
the DNR has implemented on other area lakes 
 

Old Business 
Replacement of navigational markers for the slow-no-wake and red/green buoys.  Lloyd Carter reported 
that there has been no response from the Water Safety Patrol, to the letter sent to the patrol, 
requesting feedback on the proposal to change the status of markers on the lake.  The DNR did respond 
to the letter, confirming the current permit and that further action by the Town would have to occur if 
there were to be changes and that the DNR is fine with one set of buoys in each of the respective bays 
where buoys are permitted.  Further discussion took place regarding the status of markers and the 
Water Safety Patrols involvement with the LKMD.  The “Danger” buoy that is permitted, was destroyed 
by a boater and will have to be replaced.  Lloyd Carter read to buoy committee recommendation that 
was submitted to the Water Safety Patrol, along with the letter that was sent by the LKMD.  Larry 
Kancius clarified that the replacement of one slow-no-wake buoy and the danger buoy are a separate 
issue from the red/green navigational marker buoys.  Carter further indicated that the committee 
recommendation is for the Board to decide upon and Kancius suggested that the issue be tabled for 
further consideration by the Board.  
 

New Business 
Chemical weed treatment for 2018 was discussed and it was confirmed that there was 
treatment in late June of this year.  The notice and opt out provisions were reviewed.  An issue 
was identified that the people who opt out were not notified of the treatment and therefore 
were not able to follow the precautions that apply.  It was discussed that this should be 
communicated to the contractor so that everyone knows when chemical application is to take 
place. 
It was further confirmed that the aquatic plant study is under way and the field work has been 
completed. 
 

2018 Budget 

Craig Musbach reviewed the proposed 2018 budget from the previously held budget meeting, 
confirming that there was an addition of a line item for $10,000 that has been approved by vote 
for the weed harvester off load site investigation.  The proposed tax levy is $160 per tax key 
number.  Paul Wiesehuegel made a motion to approve the budget as submitted and amended.  
The motion was seconded.  A vote was taken by voice and the budget passed unanimously. 
A motion was made to approve the tax levy of $160 per property tax key number and the 
motion was seconded.  A vote was taken by voice, with all but one vote in favor.  The motion 
carried. 
A proposal was made to create a slow-no-wake requirement from noon till sundown on July 4, 
for safety reasons.  It was confirmed that this would require a Town ordinance change.  The 
proposal was tabled for future discussion. 
 

  
 
  
A Motion to adjourn was made and seconded.  The meeting was adjourned at 8:19 p.m. 



 
Respectfully submitted: Lloyd Carter, Secretary, LKMD 
 
 

 
 

 
 
 

 
 

 
 


